
NEWCAREER" Randall Clarke was able to leave th e b ank teller's cou nter thanks to REAP. 

Opening doors 
R ANDALL CLARKE WAS in his 20s and 

working as a bank teller. He consid­
ered the job a temporary stop on the path 
to a better career, but two and a half years 
later Clarke was still standing behind a 
counter. 

"I had figured I'd go into banking and 
work my way over to real estate that way 
because I didn't know how to get in," he 
says. "One day I was talking to a woman 
who had been working at the bank for 25 
years... . I knew I didn't want that." 

So Clarke went back to school. While 
working on his bachelor's in business ad­
ministration at Howard University, he 
went to a panel by the Real Estate Associ­
ates Program, which trains minority pro­
fessionals for jobs in commercial real es­
tate. Clark, who enrolled in th e program 

z in 1998, is now vice president for mid­o .... Atlantic properties at Morgan Property 
~ 
v; Group, a Florida-based developer. 
oJ 
Z REAP,founded in Washington in 1997 
~ by then-Giant Food executive Mike Bush , Q,. has helped hundreds of minority profes­
g "' sionals like Clarke build careers in real es­o 
:r 
c, tate. The program includes a semester of 
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night courses with a focus on networking 
and education. 

More than 2,000 minority profession­
als have graduated in D.C. and three oth­
er cit ies since the program began. It has 
placed more than 100 of its top gr aduates 
in yearlong internships and expanded 
th e number of min orities in an industry 
where only 1 percent of management po­
siti ons are held by nonwhites. 

"I h ad heard from my friends in th e in­
dustry, ' I would hire a qualified min ority if 
I could find one: " Bush says. "I knew from 
my work at Giant that they were being na­
ive or not looking hard enough." 

Bush turned to his own network, con­
sulting with Rappaport Cos. Pre sident 
Gary Rappaport, the American Jewish 
Committ ee and the Greater Washington 
Urban League. He got sponsors to pr ovide 
seed money for the program and lat er left 
Giant to work for REAP full time. 

Bush wants to expand REAP - now 
operati ng in D.C., New York, Atlanta and 
Chicago - even more. He is working to es­
tablish programs in Dallas, Miami and Los 
Angeles by 2011. 

ist 

The program advertises in local news ­
papers and at forums held at institutions 
like Howard. The advertis ing pays off: 
Each class of 25 is select ed fr om a pool 
of more than 200 applicants. Classes, 
which have an equal male-to-female ra­
tio, consist of 25- to 35-year-old pr ofes­
sionals with bachelor's degrees and years 
of work experience. The semester course 
costs participan ts $500; students attend 
class one night a week at Howard for 25 
weeks. 

Ernie Drew Jarvis, a managing director 
at CB Richard Ellis Group Inc. and REAP 
advisory board memb er, says today's com­
mercial real estate industry needs more mi­
norities, and he hopes that the election of 
Barack Obama as the nation's first African­
American president will keep the spotlight 
on th e need to hire more minoriti es. 

"There is a strong business case for a 
greater pres ence:' Jarvis says. "Your team 
has to mirror the communities and cities 
in which you are working. It has not been 
overt racism that has stopp ed minorities 
from getting into comm ercial real estate. 
It's just that until recently, relationships 
were created at countryclubs and through 
other social networks that minoriti es 
haven't had access to in past years." 

REAP and its participants have formed 
a network of their own. This network in­
cludes sponsor organizations like CB 
Richard Ellis, McDonald's Corp. and 
Jones Lang LaSalle Inc. These organiza­
tions provide instructors, host networking 
events, offer internships to top graduates 
and make $10,000 grants to the program. 
The network is driving the continued ex­
pansion. 

Program graduate and board member 
Carla Merritt, now the president and chief 
executive officer of the LeDroit Park De­
velopment Co., is excited about the expan­
sion of the program th at helped her make 
the career change she needed. "I was in 
the janitorial field managing accounts 
in th e Tysons area," she says. "I was well 
paid, but underchallenged and I kn ew I 
needed to get a real career." 

"Doing their internship meant a pay 
cut for me, bu t I had interviewed for prop­
erty management positions and for what­
ever re ason I wasn 't accepted," adds Mer­
ritt, who has sinc e worked for Insignia/ 
ESG In c., Jones Lang LaSalle and Rapp a­
port. "I was like, 'I need to get this intern­
ship to get my foot in the door.' " 

- Sarah Krous e 


